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Executive Summary
HR is in the forefront of talent strategy and an integral expert and function in the organization. Industry leaders are looking for ways to 

continually streamline HR operations and processes to drive innovation. To remain relevant in the digital age, HR must work to drive 

talent agility in the workplace by placing learning at the heart of HR. The right people, tools and processes are necessary to do so, and HR 

leaders need unified platforms that allow a single-point of entry to talent, learning and workforce management.

This paper examines the need for a streamlined HR with a fully integrated talent and learning solution. 
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The Complex Nature of HR Technology
According to Josh Bersin, the average company today uses eleven systems of record “with new apps 

for well-being, engagement, feedback, recognition, performance management, learning, and even 

pay launching every day.”1 

While these human resource solutions at first appear a simple and easy way to solve for specific 

needs and issues, data becomes impossible to access across systems and integration satisfaction 

by companies remains low. With HR at the helm of talent strategy, leaders are finding themselves 

struggling to piece together multiple pools of disparate data to make smart talent decisions. 

Instead, the state of the learning and talent market is complex with many technologies layered 

together, creating a fragmented ecosystem for HR and business leaders, and a poor user experience 

for employees. 

HR Strategy Stalls without Integration
Organizational needs have changed in the wake of digital transformation and alongside the rise of 

the knowledge-driven digital economy. With this fundamental economic shift, we’ve seen production 

and consumption move away from a means of production, like manufacturing and agriculture, and 

toward intellectual capital. Think of current tech giants like Facebook, Amazon and Tesla. A significant 

percentage of these organizations’ value lies in the knowledge, skills and abilities of their employees. 

These changes together with the increasing pace of innovation have placed a premium on recruiting 

and retaining top talent for organizations of all sizes. 

The HR function evolved. No longer only the overhead function primarily focused on administrative 

tasks like record keeping, compensation and benefits, HR has joined the C-suite as a major strategic 

driver. It’s technological platforms, software, tools and processes that have allowed them to do so—

1 “5 HR Predictions for 2019.” Josh Bersin, HR Executive, December 18, 2018.

“ Today, the average company 

has eleven systems of record, 

with new apps for well-being, 

engagement, feedback, 

recognition, performance 

management, learning, and  

even pay launching every day.”
Josh Bersin

http://hrexecutive.com/5-hr-predictions-for-2019/
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in theory, that is. Software is available to handle many aspects of HR, and talent decisions are no longer 

based on gut decisions but on numbers. Compliance assurance is automated across global enterprises, 

and the day-to-day of payroll, scheduling and talent management has, too, been digitized. 

But issues remain. As companies have grown, so has the need for automation. Rather than seeking 

a comprehensive solution for learning, talent and career planning, compliance, and workforce 

management initially, growing companies found the immediacy of their needs meant best of breed point 

solutions were often their most effective and timeliest option. Thus, enterprises have ended up with a 

patchwork quilt of platforms and software that handle payroll, learning, talent, workforce management 

and compliance, separately. 

Internally, these disparate systems have siloed information, and without a cohesive collection of data, HR 

leaders and the C-suite haven’t been able to gather the holistic snapshot they’ve so badly needed. 

Historically, point solutions have posed other problems like a reliance on internal experts, challenges with 

data accuracy, a lack of real-time data, and issues with ensuring compliance—the last issue a particularly 

problematic challenge that can result in costly fines or worse.

Dealing with the minutiae of fragmented employee information amongst files, documents and 

spreadsheets keeps HR bogged down in the day-to-day processes of the function. When HR struggles to 

access information, generate reports or remain compliant, it becomes challenging to form and execute 

the 30,000-foot view necessary to understand and improve corporate culture, focus on the employee 

experience, develop best methods for recruiting and retaining top talent and curate a workforce of digital 

fluency and adaptability. 

The cumbersome systems and the challenge of collating data and information makes for a poor user 

experience for HR employees and others alike. HR faces multiple usernames, logins and system know-

how, while employees use separate programs for learning, compliance training, vacation requests, payroll 

or benefits management.  
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Issues extend in a particularly painful way to IT departments. All of this siloed data has to be collated 

by hand—a costly and time-consuming process. Many organizations don’t realize the cost until after 

implementation when issues emerge, and the systems become a massive financial burden  

to organizations. 

Value becomes constrained through the isolation of these systems, and what felt like an initial issue-

free solution quickly becomes a liability—and corporate leadership has noticed. Leaders have grown 

disillusioned with the current eLearning, talent management and compliance landscape’s lack of 

integration capabilities. As Brandon Hall Group’s Michael Rochelle once said, “HR is a buffet of  

broken processes.”2 The C-suite was sold a dream of flexible and intuitive programs and are now 

living the nightmare.

The fragmented ecosystems of talent and learning must be cleaned up to help HR foster a workforce 

that drives digital adaptability and talent agility. As top HR expert Josh Bersin writes, “We need 

systems that are intelligent, useful, and accessible in the flow of work. This means no longer logging 

into the “talent management” or “learning system” but using these systems in our everyday lives.”3  

Talent and Learning Go Hand-In-Hand
HR departments across leading organizations have stepped to the helm. For a function once simply 

referred to as Personnel, the consensus is clear that HR leaders have the ability to play a much more 

impactful role. Personnel management has shifted to people management, learning management, 

compliance, culture, engagement, talent and more. 

Yet organizations and CHROs still struggle with execution. While businesses understand the 

imperative of human resources’ more dynamic role, many HR leaders find the “strategic role” they are 

meant to fulfill by linking data to talent strategy, KPIs and business outcomes ambiguous or unclear.

2 “HR Technology Won’t Fix Broken HCM Processes.” Ben Eubanks, Brandon Hall Group, October 8, 2014.
3 “HR In the Flow of Work: A New Paradigm Has Arrived.” Josh Bersin, Josh Bersin, September 12, 2018. 

The C-suite was sold a dream 
of flexible and intuitive 
programs and are now living 
the nightmare.

Issues with Disparate Systems:

•  Reliance on internal experts 

•   Challenges with data 
accuracy 

•  Lack of real-time data

•  Issues ensuring compliance 

http://www.brandonhall.com/blogs/hr-technology-wont-fix-broken-hcm-processes/
https://joshbersin.com/2018/09/hr-in-the-flow-of-work-a-new-paradigm-has-arrived/
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At the same time, an emphasis on learning is shaping the new HR, one where the separation of 

talent and learning no longer exists.4Future-facing organizations understand that it is only a matter 

of time before the new norm is an almost constant re-skilling and upskilling of workforces across all 

industries and markets. And it may be sooner than we think: recent Deloitte research puts the half-

life of a learned skill at five years.5  

As skills depreciate faster than ever before, the pressure will grow on HR and the C-suite to come 

together and rapidly equip the workforce with the knowledge, skills, tools and abilities needed for 

continued success. To do so, employers must have a firm understanding of what tools and skills—

talent—they currently have and need in the future. 

Now more than ever it seems employees understand this need to keep skills current and develop 

new ones as well. A recent Pew Research report show that “87% of workers believe it will be essential 

for them to get training and develop new job skills throughout their work life in order to keep up with 

changes in the workplace.”6  

The baby boomer workforce is aging yet plan to stay in the workplace longer than any previous 

generation. Many fear the digitally native individuals entering the workplace today will usurp them 

in relevance and role in the not-too-distant future. Be it out of a desire to remain relevant or for the 

continued sense of fulfillment that comes from new opportunities and challenges, it’s evident that 

employees crave learning and development, from prescribed courses to self-directed approaches, 

continuous onboarding, career pathing and talent development.

Organizations need the right hybrid tools, processes and data insights to support this marriage of 

talent and learning—and have a long way to go. Capgemini research shows only 27% of organizations 

4 “The CEO’s Guide to Competing Through HR.” Frank Bafaro, Diana Ellsworth, and Neel Gandhi, McKinsey Quarterly, McKinsey, July 
2017.

5 “Careers and Learning: Real Time, All the Time.” Bill Pester, Dani Johnson, Jen Stempel, and Bernard van der Vyver, 2017 Global Human 
Capital Trends, Deloitte, February 28, 2017.

6 “The Future of Jobs and Jobs Training.” Lee Rainie and Janna Anderson, Pew Research Center, May 3, 2017.

“ We hear continued frustration 

from business and HR leaders 

alike that the value of the  

much touted “strategic” 

approach remains at best 

unquantified, at worst ill-defined 

and poorly understood.4”

https://www.mckinsey.com/business-functions/organization/our-insights/the-ceos-guide-to-competing-through-hr
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2017/learning-in-the-digital-age.html
https://www.pewinternet.org/2017/05/03/the-future-of-jobs-and-jobs-training/?_ga=2.10312885.1616594469.1550620989-878501345.1550620989
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surveyed use data and analytics to identify current and future skills needs, and only 26% use data 

and analytics to understand the preference of employees.7   

 

Today’s candidate-driven market demands a modern approach where core HR functions are coupled 

with talent management and learning. Top talent understands the advantages they have in the job 

hunt. The baseline offerings of competitive salary and benefits are no longer enough to get people in 

the door or entice them to stay. These highly-skilled, in-demand individuals want to work for future-

facing organizations; enterprises and small and medium sized businesses alike must offer an easy, 

intuitive online experience from recruitment through onboarding and career development to attract 

the digitally fluent, highly adaptable workers organizations want to land.8

Start with Synchronous Software
A patchwork quilt of point solutions solves an immediate need but ultimately is a short-term fix 

that delays the inevitable costly and time-consuming problems wrought by disparate systems and 

constrained data. 

A better solution is one that focuses on product functionality, design, and customer service and 

where UX is the cornerstone. These products are visually attractive, simple and intuitive. Functionally, 

7 “Understanding Digital Mastery Today.” Jerome Buvat, Marisa Slatter, Ramya Krisna Puttur, George Westerman, Didier Bonnet, Claudia 
Crummenerl, Capgemini Digital Transformation Institute, Michele Moore, Capgemini, 2018.

8 “Why HR Technology Needs to Serve Both: People Management… and People.” Chitra Iyer, HR Technologist, June 14, 2018.

“ When employees are not at the 

center of the technology meant 

to ‘manage’ them, we see poor 

employee experience scores,  

lack of cohesion between the 

team and the inability of HR to 

truly serve the best interests of 

the people.8”

27%
We use HR analytics 

to identify current and 
future skills needed

26%
We use HR analytics to 
understand the needs 

and preferences of  
our employees

https://www.capgemini.com/fi-en/wp-content/uploads/sites/27/2018/07/Digital-Mastery-DTI-report_20180704_web-11.pdf
https://www.hrtechnologist.com/articles/performance-management-hcm/why-hr-technology-needs-to-serve-both-people-managementand-people/
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we see a streamlining of HR, learning, talent & career development, and workforce management in a 

single platform with flexible integration capabilities. 

Designed for the data-driven world, the best solutions are crafted around data and analytics that 

allow HR leaders to identify the talent decisions that drive business impact—in the flow of work. 

Previously, analytics were handled in a separate reporting system, requiring copious manpower and 

budget to import data, run analytics and collate the variables. 

With a streamlined system, all the information is accessible through a single dashboard and the key 

decision makers’ experience redefined. Imagine a manager dashboard that appears easily within 

their view of employee performance review. The manager is able to, at a glance, view employee 

KPIs, see past performance reviews, and understand employee progress with learning objectives. 

Or consider that a new job requisition that opens up. Through a single dashboard, recruiters can 

receive detailed data on the top candidates, understand what made previous individuals successful 

in the same role, and approach recruitment in a measurably prepared way. With data analytics in 

mind, these programs enable HR leaders to make the best talent decisions in an easy, attractive and 

integrated solutions. 

With a holistic, fully integrated, end-to-end solution in place, HR and managers have visibility to a 

wealth of data to understand an employee’s success and satisfaction in the current role and forecast 

compatibility with a future one.

Streamline Your HR Technology
The only constant is change—and lots of it, especially in the future of work. Already we’ve seen 

an increasing pace and frequency of it in our professional lives, workspaces, expectations, and 

roles. Digitalization and the rise of the knowledge economy have transformed the requirements of 

functions across the entire enterprise, and HR is no exception. 

Win Big with an Integrated 
Learning and Talent Solution:

•   Baseline information at a glance: 
Learning, compliance status,  
salary and benefits and 
performance reviews. 

•   Recruiting capabilities: A view for 
collecting candidate information 
with ease. 

•   Succession planning: An 
integrated solution offers the  
long-term view necessary to  
map succession.

•   Performance review and 
assessment: Accuracy of 
performance, alignment to 
professional goals, and  
manager feedback. 

•   Real time data accessibility: Data 
is available in real time for HR 
leaders to collect.  
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Yet increasingly, the same solutions cannot be used to solve for new problems. HR has moved 

from an overhead function charged primarily with administrative tasks to the top expert on talent 

strategy. But the best of breed single solutions used for talent management, compliance, learning 

and workforce management previously have become the Achilles Heel of many an HR department, 

far and wide. Instead of simplifying tasks and allowing HR leader to focus on talent strategy, these 

disparate systems have siloed data and created their own host of problems that are costly and 

frustrating to solve for. 

Simultaneously, a focus on learning is contributing to a new HR. CHROs and the rest of the C-suite 

understand that the near future is bringing an almost constant need to upskill and re-skill the 

workforce. What HR leaders need now more than ever are employee-centric streamlined systems 

that offer a single dashboard view of the information necessary to make the best talent and learning 

decisions. The right solution allows data and functionality to flow seamlessly across the solution, 

saving time, driving productivity and offering a lower total cost of ownership. 

At SumTotal we recognized the shifting market trends and the need to have data and functionality 

run seamlessly across multiple HR functions to give HR leaders the ability to drive talent strategies, 

without the additional data and integration costs outlined above. To address this, we embarked on 

a multi-year innovation journey that resulted in our unified platform that delivers across all areas 

of focus for HR from talent acquisition, learning and talent management—to compliance through 

workforce management. Our unified suite simplifies processes, enables a powerful user experience 

and delivers data and analytics that allow managers and leaders to make better decisions. 

Progressive organizations know that talent development is their top priority for business agility and 

success. SumTotal offers all the critical elements HR organizations need to enable career lifecycle 

learning and talent development. Let SumTotal help your organization drive the talent strategy that 

improves your employee experience, productivity and retention. 

Power Your Talent Development 

with SumTotal. 

REQUEST A DEMO

https://www.sumtotalsystems.com/demo/?utm_source=white%20paper&utm_campaign=Streamline%20HR
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management offerings. He has over 20 years in software development, with 17 of those years 

focused on designing and producing solutions centered on talent management & eLearning 

offerings. Jim is passionate about making learning accessible anytime, anywhere. As a product 

leader, he takes pride in developing long-lasting, collaborative relationships with clients and 

partners. His solutions are used by Fortune 100 and SMB clients alike and run the full gamut of 

industries. Jim has held similar positions with previous organizations that include Oracle, Taleo, 

mZinga and KnowledgePlanet. 
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http://www.linkedin.com/in/jrpoisson/
https://www.linkedin.com/in/jrpoisson/
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SumTotal Systems is the most comprehensive and flexible HCM solution. Built on decades of providing solutions to the 

most complex and regulated industries including airlines, financial services and pharmaceuticals. SumTotal incorporates 

four key components – Talent Acquisition, Learning, Talent Management and Workforce Management. SumTotal 

continuously invests in platform innovation to address the challenges of attracting, retaining, developing and engaging 

today’s multi-generational workforce. SumTotal is the first LMS to fully enable content aggregation across xAPI, CMI5, 

third party and custom content as well as unified access to the largest corporate learning library from Skillsoft. SumTotal 

integrates Skillsoft’s market-leading, immersive, multi-modal content, enabling organizations to develop talent through a 

knowledge-centric employee lifecycle. www.sumtotalsystems.com
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